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CONNECTICUT STATEWIDE BUS STUDY

Why conduct a Statewide Bus Study?

Last study completed 15 years ago
Changing CT transit network

Changing travel patterns
Governor Malloy committed to enhanced transportation
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Investment in transportation ove30
years

CONNECTICUT STATEWIDE BUS STUDY
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A Buildon previous and ongoing efforts

A Provide a uniform effectiveness
assessment

A Provide evaluation of gaps in
statewide bus service
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Optimize fixed route service and ninnﬂi
identify best investments l\
A Enhance access jobs n i i i n
A Recommend expansiomd intercity service Reliah|
A Provide bus service within ¥ mile of urban High Capacity eHabie
residents
A Determinewhere servicesieed additional
capacity
A Determine where new service is needed W
A Connect to commuter services and

mportantgenerators outside of CT (in NY,

RI, CT an Modern

A separate study will analyze paratransit service
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Study Overview and Project
Schedule
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[ Task 1 Project Management
Task 2 Public Outreach
Task2.1- and Public Outreach Plan |
Development of Task 2:2- Coordination Meeting (1 \
ITask 2.2 - C Meeting (2)
NeW Routes Task 2.2 - Coordination Meeting (3)
ITask 2.2 - Public Outreach Meeting (1)
[Task 2.2 - Public Outreach Meeting (2)

EXiSting ROUte Rldershlp [Task 2.2 - Public Outreach Meeting (3)

- Task 3 - Data C ‘and Forecast Travel Conditions
EVaIuat|0n Estlmat|0n [Task 3.1 - Review of Previous and Ongoing Studies and Plans
Task 3.2 - D and GIS Based Data Collection

Development of Task 3.3 - Fixed Route Transit and Intercity Bus Data Collection
I Task 3.4 - Description of the Existing Bus Transit System

Route Task 4 - Data Analysis

M Od |f|cat| ons [Task 4.1 - Development of Bus Service Guidelines

I Task 4.2 - Fixed Route Transit System Broad Gap Analysis

DemO ra h |C 1 1 | Task 4.3 - Fixed Route Transit System Route Specific Analysis
g p COSt EStI matlon Task 4.4 - Intercity Bus Analysis

Eval u ati on [Task 4.5 - Data Analysis Technical Memo
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Development of
Performance
Stan d ard S Task 5 - Development and Evaluation of i ] |

Development of Tasic5.1- Developmentof ixed Bus Service
I Task 5.2 - Development of Intercity Bus Service
G Iobal | Task 5.3 - Development of Bus Fleet and Infrastructure

Recommendations ask 5.4 - Development of Giobal Sysiem and Visior-Based

| Task 5.5 - Impact Assessment of Recommendations
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= Towns Without State or Transit District Bus Service

20 Bus Service Areas

Multiple ProvidersCTansit, GBTA, Estuary Transit Distri
HART, MAT, Milford Transit District, Northeastern CT Trans
District, Northwestern Transit District, Norwalk Transit Distr
SEAT, Valley Transit District, Windham Regional Transit Di

Over25M Revenue Miles
42 Million Annual Bus$rips
2014 OperatindBudgetis $189M
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LOCAL BUS SERVICE AREAS

6. Meriden 11. Norwalk  16. New Haven
2. Hartford 7. Middletown  12. Westport  17. Estuary
3. Windham 8. Wallingford  13. Bridgeport 18 Southeast
4 Northeastern 9. HART 14. Valley 19. Bristol
5. Waterbury 10. Stamford 15. Milford 20. New Britain




Service Guidelines Drive the Evaluation

ARoute Design
Where do routes operate?

AScheduleDesign
Howoften do routes operate?

AEconomic and Productivity
Howefficient should routes be?

AService Delivery
Howwell are routes operating?



